The National Public Health Performance Standards Program

4t Annual Training Workshop
April 11-12, 2006
Embassy Suites - Downtown, St. Louis, Missouri

REGISTRATION

To register for the 2006 Training Workshop on the
National Public Health Performance Standards
Program (NPHPSP), please complete this form and
send it to Jennifer McKeever at 504-301-9820 (fax)
or jmckeever@nnphi.org (email).

| have attended a previous NPHPSP Annual Training:
O Yes
O No

| am most interested in learning more about
(check all that apply):

O NPHPSP State Instrument
O NPHPSP Local Instrument
O NPHPSP Governance Instrument
O Performance Improvement as it

relates to the NPHPSP

The following best describes the status of the
National Public Health Performance Standards
(NPHPSP) in my jurisdiction:

a not sure, just want to learn more
about the NPHPSP

O committed to process, have not begun

O have already begun, want to sustain
momentum

O completed assessment, working on

performance improvement

A pre-workshop session geared to new users of the
NPHPS and individuals that have not attended
previous workshops will be offered from 8:00-9:45
on 4/11. The remainder of the workshop will be
geared to both new users and returning attendees
that are engaged in performance improvement

activities.
O | plan to attend the pre-workshop
session that will begin at 8:00 am on
4/11/06.
O | plan to arrive for the general
workshop that will begin at 10:00 am
on 4/11/06.

THE WORKSHOP REGISTRATION DEADLINE is
March 27, 2006

Name

Title

Organization

Address

City /State/Zip

Phone

E-mail

Support for your travel to the Workshop may be
available.
O Please send me more information
regarding availability of travel
stipends

HOTEL INFORMATION

The official hotel for the training workshop is the
Embassy Suites Hotel — Downtown in St. Louis,
Missouri. The room rate is $129. To receive the special
rate, please make your reservation by Saturday,
March 11, 2006 by 5pm CST. To make a
reservation, please call 314-241-4200 and mention
the Group Name: NPHPSP Annual Training.

PLEASE FAX FORM or E-MAIL INFORMATION BY MARCH 27, 2006, TO:

Jennifer McKeever, FAX: 504-301-9820, E-MAIL: jmckeever@nnphi.org. A confirmation e-mail will be sent fo you.

If you have any additional questions, please feel free to contact Jennifer McKeever by e-mail or at 504-301-9822.

SAFER * HEALTHIER * PEOPLE™
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The National Public Health Performance Standards Program

4t Annual Training Workshop
April 11-12, 2006
Embassy Suites - Downtown, St. Louis, Missouri

DRAFT AGENDA

DAY 1

8:00-9:45 (New Attendees)
Pre-Workshop Orientation - Overview of NPHPSP

10:00-5:15 (New and Repeat Attendees)

Topics
Using the NPHPSP Instruments — Nuts and Bolts
Facilitating and Consensus Building
Using the NPHPSP Instruments Breakout Discussions
Breakout 1: State Instrument Users
Breakout 2: Local Instrument Users
Breakout 3: Governance Instrument Users
Breakout 4: Jump Starting Efforts After a Post-Assessment Lull
Data Submission and Report Generation
Performance Improvement Overview
e  Monitoring and Reporting Progress
e Developing Performance Improvement Plans
Stories from the Field

DAY 2
8:30 AM-3:15PM (New and Repeat Attendees)

Topics

Breakout Sessions A

1 — New Users: Organizing for NPHPSP Assessment
2 — Experienced Users: Organizing for Performance Improvement

Stories from the Field
Breakout Sessions B

1 — New Users: Coordinating a Statewide Approach to NPHPSP Implementation
2 — Experienced Users: Applying QI Techniques to Analyze Problems and Find Solutions
Performance Standards within the Bigger Picture
Next Steps

e Self Assessment and Personal or Team Action Plan

e Question and Answer Forum



